


Hospitalist Program
In January, the MMSC Medical Staff will conduct a “final review” of a proposal from Cogent/HMG, the nation’s largest 
physician-owned hospitalist company.  If accepted, this arrangement will result in the implementation of a “Hospital Specialist” 
service at MMSC during the summer of 2012.  This Hospitalist service is designed to provide standardization of patient care 
experiences, support quality of care initiatives, increase provider availability, and provide some relief to the burden of being “on-call” 
for our Medical Staff.  If agreement to proceed is received in January, this project will be a major organizational focus for the first half 
of 2012.

Operational Excellence
The organizational-wide “results scorecard” has been developed and finalized. In early 2012, specific departmental results will be 
integrated into the hospital’s overall results scorecard. A major focus in 2012 will continue to be patient satisfaction, as our current 
patient satisfaction scores are not where we’d like them to be. It is therefore the responsibility of each of us to continually focus on 
providing our patients with exceptional care. Through our work with the Studer Group we will be providing additional tools and 
materials to increase departmental and organizational patient satisfaction scores.

Information Technology
As we know, Information Technology will continue to be an increasingly important portion of our organization’s operation. With such 
high expectations for the future role of this function, MMSC has contracted with an organization called ICE Technologies to provide 
additional resources to this area. During the course of 2012, two individuals will join our team and lead our efforts to improve our IT 
capacity and meet the requirements for Medicare’s “Meaningful Use” financial incentives. You will have the opportunity to meet Paul 
Sliva and Al Comito in the upcoming weeks as they immerse themselves into our current IT Operations team.

Providers & Services
In 2011, a very important Board Workgroup studied the community’s current and future needs in terms of Providers & Services. They 
identified service line development opportunities that are designed with the goal of making local services more available and reducing 
patient out-migration in our market. While many specifics are still in development, the organization will see positive actions in the 
areas of Orthopedics, Cardiology, and other specialties throughout 2012.

Facilities Project
Undoubtedly, one of the most extensive strategic items that MMSC is currently considering is a major facilities project. While these 
discussions are currently in the infancy stage, it is clear that they will continue in earnest over the course of 2012. As time passes, there 
will be ample opportunities for providers, department directors, employees, and volunteers to provide input into the development of 
a potential facilities project. We will be investing in our hospital and our community in preparation for our future.

Calendar of Events-2012
For your reference, we have attached a Calendar of MMSC Events that outlines the activities that can be anticipated over the course 
of 2012. One of the best ways to stay informed is to participate in some of these activities as appropriate.

As you can see from this communication, we have had much momentum in 2011 and expect that same momentum to continue at an 
accelerated pace in 2012. I would like to thank each and every one of you for all your work and dedication to our organization. We 
have much work to do together, and I look forward to your input, participation and collaboration in 2012 and beyond.

It is indeed an exciting time at MMSC!

Thank you for your efforts!
BDB


